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1. Action Requested: This\ﬁbmorandum is to br
your attention and to suggest discussion by the Mandgement
Committee my concern about the long-térn utilityépf the
CIA Senior Seminar. The rccent experience of the Training STATINTL
Selection Board with the nominations of*offi;;ys to attend

FROM : Director of Training

SUBJECT * « CIA Senior Seminar

the course raises serious questions about the/overall quality
and balance of those attending, particulay%, when considered
jn light of the cost of running the Semin

\

2. " Basic Data: Fron its beginnidg, the Seminar has
been designed for supergradce and'prgm%ging GS-15 officers.
*n contrast to senior officer courses conducted ontside
the Agency, the Seminar focuses on subjects .and issues of
direct concern to CIA and to tgé'U.S. intelligence effort.
The quality of presentations 5 on a level with th2 National
War College, the Senior Seminar in Foreign Policy and the
Federal Executive Institute. As the single greatest source
of learning in the Seminar is derived from the inpats and
interaction of the membets, they should be very able officers
who collectively represent the different elements 2f the
Agency and its wide rdnge of activities.

3. The first/CIA Senior Seminar was rhn in tae fall of
1971. Five Seminars have been held to date and a sixth is
due to commence ,6n 22 September. The record of nominations
to the Seminar,is uneven. Ixcept for Seminar One, when
34 officers were nominated, the number of nominees has
tended to be too small to permit the Training Selection
Board to pigfk a consistently strong and balanced group. |
Attachmcnz/i shows the numbecrs of noéminations and selections :
from Semidars One through Six; the .data on Seminar Six are,

N
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of course, subject to further change. You will note from
the table that Scminars Five and Six show a significant
decline in the number of nominations from the Operations
Directorate with the result that it was not represented in
proportion to its overall strength.

4, Attachment B gives a breakout of participants in
the Seminar as between GS-15's and supergrades. Although
attendance by supergrades has been given considerable em-
phasis by top management, 1 think that this is a less
serious matter than is the need to secure a strong and
balanced group, inasmuch as well-qualified GS-15's also
make significant contributions. But the record, par-
ticularly in the Seminars Four through Six, shows a
decided decline in attendance by supergrade officers.

5. Given the current constraints on resources, we
must be certain that our investment of personnel and funds
s resulting in a maximum rcturn. The cost of running the
Seminar is substantial. Using Seminar Five as the basis,
~the direct costs to OTR of running the Seminar are as follows:

Staff salaries $57,000
Guest speaker f:zes 4,300
Field trip 6,100
Local travel 600
Miscellaneous - 200
TOTAL $67,200 1/

The direct. cost per "student day" of the Senior Seminar Five
was $73; on a comparable Hasis the cost per student day of
the Senior Seminar in For=ign Policy is $63; the Federal
Executive Institute is $85; the Harvard AMP was $115; and a
typical short AMA course is §$176,

6. Staff Position: As shown by the extensive feedback
received from the almost L00 officers who attended the first

1/ Not included in this cstimate aYe such indirect costs as
~  the salaries of participants while in the Seminar; the

costs associated with CIA and other government speakers;
such overhead costs as OTR graphics, library, and audio
support; and the cost of facilities used by the Seminar.
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five Senior Seminars, they are
has been beneficial to them in
assignments, I think that the
gram are well known, and it is

unanimous that their attendance
present and prospective job
value and quality of the pro-
not necessary to establish

or belabor that point here. Given the expericnce with the
nominations to Seminars Five and Six, I do not, however,
believe that the Seminar is fulfilling Mr. Colby's recommenda-
tion of 25 September 1972, that it 'be aimed at senior levels
who will go to higher respensibilities."”

7. 1In the light of the above, several options appcar to

be open:

a. As part of the Anrual

Personnel Plan, each

Directorate could identify those senior

officers seclected for

attendance in future

runnings of the Seminar as part of their

executive development

. In August 1972,

Mr. Colby envisaged that such "programming"
for the Senior Seminar and other essential

courses could be done
of actual attencance.

up well in advance
If carried out, this

course of actior would indicate whether the
Seminar should be continusd on its present

basis;

b. If candidates for the

Seminar are not nominated

_or cannot be identified through the Annual
Personnel Plan in sufficient numbers to provide
a strong and balanced group, the Seminar could
be discontinued following its sixth running in
November; or alternatively,

c. The Seminar cou..d be transformed, in coopera-
tion with the IC 5taff, into a course for
senior officers from throughout the Intelligence
Community. In order to make it a truly inter-

“agency program, it would require, in my judg-
ment, an inter-agency staff and a reduction in
the number of CIA attendees; i.e., the number
of Agency participants should be in rough
proportion to the Agency's strength within

. __the total Intellicence Community or about
four or five per running.”

&,
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8. Recommendation: I recommend that you bring the
issues raised above to the attention of the CIA Management
Commi ttee and to the Director, given his extensive personal
involvement in selecting qualified officers and his interest
in thc Seminar. *

STATINTL

Alronso Rodrrgucé
Director of Training

Atts

Distribution:

0 - Adse (w/atts)
- DDA (w/atts)
DTR (w/atts)
OTR/II

2
2
2
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Senior Seminar
Nominations and Attendees

Seminar One Seminar Two Seminar Three Seminar Four Seminar Five Seminar Six
Non. Att, Nom. Att. Nom, Att. Nom. Att, Nom. Att. Nom, Selecte
Director's " { €§
Area 1 1 2 2 2 12/ 1 1 0 0 0 (v)
Directorate of D
Administration 7 4 5 52/ 6 4 6 5 6 4 6 6)
Dircctorate of
Intelligence 11. 6 6 6 6 5 4 4 8 7 6 (6)
Directorate of
Operations 10 6 PRV YT 6 6 6 4 4 Y
. T4
Directorate of :
Science and
Technology 6 3 4 4 4 4 7 4 5 S )

— — — — et—— — —_— —_— —_— — —

35 20 21 20 - 25 20 24 20 23 20 21

1/ One nominee withdrawn prior to selection by the Training Selection Board.
2/ One member was withdrawn during the Seminar.

3/ Anticipated on basis of current information.
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Senior Seminar
Grades of Attendees

Seminar One Seminar Two Seminar Three Seminar Four. Seminar Five Seminar Six 1

GS-15 SG GS-15 SG GS-15 SG GS-15 SG GS-15 SG GS-15 SG

)irector's - ” { &
Area 0 1 1 1 0 1 Q 1 0 0 (0) (0)

Yirectorate of
Administration 1 3 0 5 0 4 3 2 3 1 (2) (4)

Virectorate of

Intelligence 5 1 3 3 3 2 1 3 5 Z 43 - (2)

)irectorate of .
Operations 6 0 3 o . 5 1 5 "1 3 1 (z) (0

Yirectorate of
Science and

Technology 1 2 2 2 B | 3 3 1 3 2 (4) (1
13 7 9 11 - 9 11 12 8 14 6 12 1-. G

/ Anticipated on the basis of current information,
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Background Papers on the Senior Seminar

MFR from A/DDS, 17 Dec 1970

- Memo from Ex-Dir Comptr to DTR, 7 Jan 1972

Memo from Ex-Dl'ir Comptr to the Four Deputy.
Directors, 14 Jan 1972

Baékground paper prepared for DTR, 3 Aug 1972
Memo from A/Di}S to DTR, 14 Aug 1972
Memo from DDS to DTR, 10 Aug 1972

Extract from MFR on Deputies Meeting on
19 Sept 1972, 25 Sept 1972 '

Memo from C/T3B to the Four Deputy Directors
and AO/DCIl, 7 June 1974

4B
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SUZJECT: New Senior Szmirar

1. Colomnl T hizac . Cumnir-liom and mie to 621k oot the Dro-

o add sizeussed the susicet vhiih the
mesine cii::x:r::i:r:. T2 Dircctorvas
s arproval to

gingle rurniay, usen ce.n :ancn otd \,.:;‘: 3an Lo a:.:: cvaluciion
will &2 cccom “;.,‘-S;I. a2 Birector was olso noe comyl? cly hawoy with the
three-menth duraticn, believing thot this invoived a Ve:'v h::«:, ny a:am on scpior
Azercy c_“m:ls' thme, Lo wioTiooT i uaiiion of vialnr fhe priziem of
traning is becoming a way of Lle ond die time toliea from sonior cizicinalsz as
they are called usen to £32ak to £21 a cousae, Colenal Vihize streszed the
fmpoxrtance of pumin T iogzemner o {irsy class pregram for the firct Yunning of
the rew Senior Seminar.

wivoctor 1\._J.~ Jiv L.

-
~\
o
(=

2. Colenel Vhite suncested to Mr. Cumningham that the Divector's
remarks indicated the Gesirebliity of cencucting o overall roview to insure

that we are neot presenting re 2aillively various courses mercly because taey
have been on the schecule traditicmll Ve '

T4 4~, e B oy I gy 3 :
3. Mr, Cunnincham stercd €t he was n ct surm u;.cd at @2 Directnx's

- &ctlon since 12 {23 with come of tha one wdments e winreneod t;;c LMlcareox
[

students last Friday. At ot time his renraziis dnzlu "“:1 Q roiorencetoa
M1

stztoment of his oon fnther thar "elucarion i3 s mect s;.-L.h of ok,cumucns"

B LI - - -
. Ly 3 et e &t '-l"""'“*""l b PO ] LRI Y

Jolz C,o.,w
Assictant Loty Divector
for Cunnort

&

e

AlD/S: ”"C/\,s -
Netyredims (17 Dec 70C)
Disexi mutlan.
Oriy - LD/5 Subject /
1 - Eizcetor of Iraininy _ o ’
. 1 -D/S Chrona e . ‘
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MEMORANDUM FOR: Director of Training
SUBJECT ¢+ Senior Seminar

REFERENCE : Memo dtd 17 Dec 71 to ExDir-Compt fr DTR,
same subject

. 1. I have read with care your report on the first running of the
CIA Senior Seminar and, along with Bill Colby, discussed it with the
Director on 6 January 1972. 1 am impressed with the generally lauda-
tory remarks in the critiques of the pariicipants, with the scope and
relevance of the several blocks of instruction, with the number of
Agency and non-Agency guest speakers, and in general with the con-
siderable investment in this nine-week program for twenty officers.

2. I am confident that these twenty officers did indeed get a
great deal out of the Seminar and that both they and the Agency have
profited from it. Without reflecting adversely on any of these officers,
I think that, if we are going to make such an investment in a seminar
in which only forty people can participate during a calendar year, we
must make certain that those forty are selected with the greatest of
care and with serious consideration as to their potential for and the
possibility of their occupying even more important positions in the
years to come. It is my recollection that this Seminar was to be de-
signed primarily for supergrades, although I note that oanly seven of
the twenty participants were actually supergrades.

_ 3. Approval is hereby civen for a second (spring) running of

the Seminar, after which the Director should be consulted again before

it is incorporated as a regular and cortinuing part of our training pro-
gram. You are asked to consult with the Executive Director-Comptroller
concerning the criteria for selecting the participants for the next Semi-
nar.

25X1A

L. K. White
Executive Director-Comptroller

-

-

'_'- Approved For Release 2002/05/02 : CIA-RDP80-00308A000100010001-6

T e e v v g e ]
.



Approved Fo lease 2002/06/02CIA-R ) . VO
_ Lt f‘% uﬁuﬂ?f? Dpso‘ogsosﬂmmoomoom e18-"; .: TR

DD/s 72-0129
ER 72-362

14 January 1972

MEMORANDUM FOR: Depuly Director Jor Intelligence
Deputy Dircctor jor Pland
Depuly NNirector for Science & Technology

Deputy Dircctor for Support .
SUBJECT : Scnior Scminar
REFERENCE : Memo for DTR from ExDir dtd 7 Jan 72,

Same Subject

1. As you know, the Dircctor has approved a second running of
the Scnior Seminar. This is plaaued to run for the ninc weeks begin-
ning 12 March 1972, the first week to be held at| ]and the 25X1A
remainder of the program to be presceated in the Senior S 2minar space
in Chamber of Commerce Builcing.

2. It is cssential that the twenty officers selected for the second
Senior Scminar represcent the cream of the Agency, whose attendance
will produce identifiable bendfits for them and the Agency. In order to
allow adecquate time for sclectiom through the Training Seclection Board
process, your nominations should reach the Dircctor of 2'raining, who
{s also Chairman of the Training Sclection Boaxrd, by 10 February. .

~ 3. One of the questions as to the Seminax is whether it con-
tributes as much to the Agency as to the participants. To ensure this,
I belicve that the identification of appropriate nominees is suflliciently
important to ask that you perscnally eniorse cach recommenc ation and
confirm that it nrcposes a 'cormer' who ammdoubtedly will advance at
least onc moxe prade and ie presently :n or is headed for seniox

. Camea it
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responsibilitics in your dircctorate. While the emphasis should be

on officers in grades GS-16 and above, unusually promising GS-15
officers may also be proposcd.

W. E. Colby
-Exccutive Dircctor-Co;nptrollcr

cc: D/ONE ) /‘/
General Counscl
1G ‘
Legislative Counsel . .
DTR '
AO/DCI

. [ e RN
. \ ‘m".' : L} ,! A
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SUBJECT: THE CIA SENIOR SEMINAR ' : ;

1. Backeround: The proposal to establish a Senior

Seminar was made by the Director of Training in a paper of
16 Novcﬁber 1970 to the Exccutive Director. The recasons he
advanced were that a much larger nunber of officers were o
being nominated for external seniorn officer courses than

thc Agency had places (59 had been nominated for 26 places

in 1971-72; 61 for 30 places in 1972- 73 and 45 for 30 places

4n 1973-74), the success of the Advanced Intelligence

Seminar in attracting middlc-level officers, and the necd

for a senior«lévcl training program which concentratecs on

‘.fﬁe Agency, intelligence work and closely related subjects,

jn contrast with the differcnt content and foci of senior

’cxternal courses. He also pointed out that such a senior

course in intelligence was needed és an intégral part of

a rational carcer development progran for Agency officers.

. The proposal, nhicﬁﬁoutlined a Seminar of threc wonths ‘

dUIdtlon to be run twice a year for twcnt) officers of

mlnlnum Grade GS-15, was approved on 15 Dcccnber 1970 b)

Colonel White. The Direcctor suhccquontl) approved an‘

jnitial running and directed it be givcn a "very hard
£

review and evaluation."

4
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2. Development: joined OTR in late Decem-

ber in order to work on the development of the Seminar.

As a first step, he initiated a study of the senior officer

"population of the Agency from which participants in the new

Seminar would be sclected. The population was defined as
all GS-15's and higher grade officers who would be 52 years

of age or younger as of 1 July 1971. The age cut-off was

‘arbitrarily chosen in the <Vpect°tnon that offlcers nearing

retirement would not be nominated. The populatlon totaled

officers and representod bf the total number of STATINTL

.- last degree. In terms of mobility within the Agency, 74%

officers in those grades. Selected characteristics of this

‘group were identified as one significant element in developing

& program which would be most responsive to the neceds of a
typical senior officer. The typical officer in this group
was found to have spent 22 years in Federal service

(including military service) of which 17 had been with the

Agency. Of ten representative officers, five possessed'

.bache101 degreces, three had a mqsters, one a dociorqte and

one was not a formal degree holdcr On the average twenty

“years had passed since the typical officer had received his

[:3

had served in only one directoratd (counting the DCI arca

&

‘as a dircctorate); 21% in two dlucc1011tcs and 5%

¥

st oo

e
.-
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in three or four but nonc in all five. On the average,
41% of the poéhlation had spent their entire Agency career
in only onc componcnt; 325 in twoé; 18% in three; and 9%
in four or morec components. Training records indicate
that 18% had attended some senior external training course
sponsored by CIA; 30% had taken the Managerial Grid; and

23% had attended ecither the Mideareor Course or the AIS.

3. Concurrent with the analysis of the senior officer

STATINTL  population, revicwed the content of senior external

courses, such as the Senior Seminar in Foreign Policy and
the National War College, as well as OTR courses such as
the AIS. TFollowing detailed consulﬁations-in the Office
'~ of Training he developed a preliminary statemernt of the
objectives for the new Senicr Seminar and a rough "model™
 which compriscd a series of blocks covering diffierent
subject matter and topics to be covered. With these in hand,

he initiated a series of extensive consultations with
' officers throughout the Agency to obtain their views, ideas

" and reactions. This process, which resulted in a series of

increasingly refined models and statements of objecctives for
. . - ) . » ;'
" the Seminar, involved onec or more discus'sions with each of

ihe following:

4r,

P
e
-
- -
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. 4, As the work of ccnsulting and developing .a model
proceéded, a staff was assembled which as of August included
six 6fficers who worked as btlock manageré, an administrative
.officer, a training assistart and & secretary. The Staff
helped to plan the.Senior Seminar crea in the Chamber of
'_\¥  Commerce Building which was occupied in early September.

‘5. Nominations: /n announcement of the Senior Seminar

was made to component chicfs and trainihg'officers on
14 June with a request that the directorates submit nomina-

tions by 9 July. Thirty-six officers were nominated from

.2

throughout the Agency. In zarly August, the Training

Selection Beard picked twenty with oile alternate from cach

directorate. The Board uscd the criteria that the partici-
pants, taken as a group, should have a wide range of foreign
area cxperience and work backgrounds, a spread of grades

~and be representative of differents organizational elements.

4

-
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The group which attended the first Seminar was comprised as

'o

follows:

hard,

One GS-16 from the O/DCI; six GS-15's from the *
Plans Direcctorate; onc GS-16 and five GS-15's
from the Intelligence Dircctorate; one GS-18,

one GS-17 and one GS-15 from the S§T Directorate;
and three GS-16's and one GS-15 from the Support
Directorate. '

6. Lcarning Approach: The Senior Seminar Staff worked

and generally with success, to secure the most

knowledgeable persons from the academic world and other

agencies--some 50 for cach of the first two runnings--and

from

inside CIA--about 100 of our most thoughtful and

articulate officers. These presentations provided not only

y authoritative interpretatior of subject matter, but also

provided a framework and stimuli to encourage the Seminar

members--given their collective range of backgrouands and

over

300 years of intelligence experience--to learn from

each other through exchanges with the guest speakers, in-

Seminar discussions led by the Staff, and in-house lecturers

, by members and follow-on discussions,

7. Secminar One: The first Seninar was conducted from

°19 September through 24 November 1971 (46 working days).

trxxrrev--The content was as follows: R e IR

Block I--5 dqys——Thc Senidr Officer as Manager

(held at thé

-
-t
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included orientation to the Seminaf and manage-
men% training). ' j
Block IT--5 days--The fntclligcncc Business |
 in CIA |
Block IIT--9 days--World Trends of Significance

for Policy and Intelligence

‘Elegk_lz--4 days-- The Hidden STATINTL

Side of Foreign Policy
Block V-A--4 days--CIA's Official Relationships
(included day visits to EOB, State and Capitél
Hill)
Block V-B--4 days--Domestic Change of Relevance
“to CIA |
Block VI--4 days--New Tools and Methocdclogies
for Intelligencze . |
Trip——STdays——(eight members visited CINCLANT and
TCape Kennedy; nine members‘visited West Coast -
contractor and intelligence facilities) N
“Block Vll-;S days~-Manaécmént of Intcl]igencg

. and the Future

5.

8. Scminar Two: On 7 January 1972 Col. White abproved

a sccond running of the Seminar. Opn 14 January Mr. Colby ﬂ

announced the decision by memorandim to the Deputy Directors

)

- » - . . i V0
BIPRRN L e- : . . . A
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and Heads of Independent Offices, and requested nominations

by 10 February. Twenty onc officers were nominated, all

L]

of whom were accepted by the Training Sclection Board (one
was withdrawn prior to the opening). Seminar Two partici-

pants were as follows

One GS-16 and one (GS-15 from the O/DCI; three
GS-15's from thc I'lans Directorate; one GS-17,
one G6S-16 and two 6S5-15's from the S&T
Directorate; two G) 16's and four GS-15's

from the Intel]l”(lcc Dirocterate; and two
GS-17's (one of whom was withdrawn after:

ten days), one G5-16 and two GS-15's from the
Support DilCCt0131C. :

The length and content of Seminar Two, which was held
from 12 March to 12 May, was generally similar to Semilnar
- .One, except that the block, "New Tools and Methodologies
for Intelligence," and the f{ield trips were dropped; and the
time devoted to "The Intelligence Business of CiA" was

doubled to ten days.
9, Fvaluation: As indicated by the DCI, both Semihar

One and Two have been thoroughly evaluated. The preponderant

part of the evaluation process has_ relied on the judgments

of the Seminar participants who were rcquesfed_to evaluate--
in wrltlng and through group dlscu551one——each block at
»ths conc1u51on and each runaing as a nhole. The evaluntlons
. wcre most helpful 1n prov1d1nv ideas and suggestions for

1mprov1ng the Seminar. They also <h0hod a remarkably solid

-
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conscensus that both Scminar One and Two have been of high
quality, that.thc objectives of,the Seminar have been met,

.
and that attendance has been worthwhile to the participants
and of value to the Agency in terws of the time of the

participant and Seminar costs.

10. DPost Attendance: The Staff has maintained contact

with the Seminar members in order to obtain further suggestions
:for the Seminar and to ascertain changes in grade.and
assignments. Fromreach of the two runnings, thrce officers
have been promoted from GS-15 to GS-16. Eleven of the

officers who attended Seminar Oné have moved in“o new

positions or underwent somc change in the scope of their
'assignment. It 1s not suggeéted that attendan.e in the

Semiﬁar was a causal factor, but it may be concluded that

the nomination and selection process functioned well and

that attendance pfesumably helped to prepa}e the officers

for assuming new responsibilities,

.
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MEMORANDU]\{_ FOR: Director

SUBJZCT Senfor Sc

The following is an extrzct from the
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of 7 July 1972
Seminar, You should k= guided &

"5
of cach Deputies' view on
sama, After a foll disen:
once a year (January) for
one prometi
G5-1§ and above, an
tonds, this does not auto
at other senior schools
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The Executive Director reviewed his under
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of Training

minar,

minutes of the Deputies Meeting

oiiicial decision made about the Senior

ccordmf*]y
Jm
this toniz, and each elaborate
cdeoeided to run the Sominar
20 particirants who have at lea
sants may ke in grades
undarstood that, if an individual at-
aticaliy ritis against his attendance
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Acting Deputy Director
for Support

(&

A

ey b

S

Fow b ke

ey o

273

¢« ed ¢

08Aooo1ooo1odbf‘a\n\ R

LY L0

e e

[
[ ..'..

v ——— e

PR -nlul:... N '




g

Dl)/q 72-3152

R

10 ALG 1372

v

MEMORANDUILT 'OR: Divcctor of Training -

Lugh:

On 9 August he. Colby discussed with me the

Sensor Scminar stimolated by vour draft poper and 2 covering note by

which I had informally cont it to tim. e agreed with much of the thrust
of the paper. e did not agreo that it waenld fu: imposaible to c.ox:dl'c-t a
program on & ence-a-yeai Lesis elthouph hic granted that the Sceinisar
would saffer somewhat by not Liaving a discrete staff rcs.:ponsu.),c foi it,

I told M. Colby zh.::,é we were distressed Dy the
decision breause it scemed Yased on only one view and without aliowiag
for discussion of oither ideas cre also hocause i shaitered what we
understood to b2 the policy drive for exccutive development and leadership
training with tiic Scminar as the pinnacle or capstone. [le dinagreed that
the decision was based culy on one view noting his belief that Loth DD/I
and DD/P yepresentatives at the Deputics Meoting protested theis: i nability
to produce un adegquate nunlor of candidates {or two seminavs cach year.
(tHe also [ele that A/RID/D had axticulated well a protest that divectorates
should not have to xespond to the convenience of the training srocess
instead of vice versa, ) He ¢id agree that theve was an inconsistency

between this decision and the wmove toward execcutive develepment,
-, :
- Mvr. Colly is not nclined to reopen the Seminar

discussion per se bot rather desres thatowe finalize the whole exceutive/
leadership de \v,n'unan prograr including training showing the Senior
Seminayr as the "must™ and veleoating externa] traiuing o the sub axdinate

i

[
1t

or "nice to have™ category.  My. Colly said that he Iulut_y halieves that
L 4
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the extevnal tralning pattern muat b changed and that he is prepaed o
hit hand the Jack of veal vtility aud value to the Agency of these extended
courses such as the militavy schools, e visualizaes programming T
indivichals into the Senior Seminar and other such essentiol courses 1, 2
03 3 years ahcad of actual aticudance.

This ohwviously cives further linpetous to the
necessity to complete the worl which you, your people, Harry Fisher
and his people have been doing or exceutive development and related -
maiters., (We \'-‘ill gel your papes back after Ne. Colby has shown it to

25X1A
JohniVW. Collcy
Deputy Director
fox Support
cc: D/Pexsomcl
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SOURCE: MEMORANDUM FOR THE RECORD

SUBJECT: Decputies Mectirg on 19 September 1972

Senior Scninnee

, '3, The Exccutive Director related that the next run-u“'r of the Sznior
Seminar is scheduled for Jauuary 1973 and wenf on to highlight ¢k division
of opinion giowin; out of the decision on this matter at the 7 July Deputies

. Meeting, i.e,, that the Scrainar be run once a year for 25 to 30 participants

. - | _
l CLASSITITD 29 ougner —_—
HEE R AN GRITNAL TITLIMRIINT
STUELULZ CF [ 0 1402, XT3 £ ool
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vho have at least one promotion ahead. The Executive Director noted

the apparcnt contradiction in our ability to ndominate thirty officers for
Jong-term senior service schools and the resistance to making a lesser
number available for the shorter Senior Seminar. The Director of Train-
ing said an examination of critiques surgests that the service schools

have less to offer than in the past. ADDP noted the value of scnior service
tchools in terms of future representational and liaison with other elements

of the government in the field, A lengthy discussion followed, and the

Jixecwuilve Director summarized the views of the Deputies and the Direcior

. of Training, namely: 1) The DDP wouid prefer to continue the program

s decided at the last Deputies Meeting, 2) The DDS&T, DDS, and Direc
tor of Traini.g would prefer running the course twice a year with fiftacn
f)."hcc.rs attendﬂm each Seminar, and 3} the DDI expressed a preference

’rr ens running of the course cach year. All were of the opinion that the

i oininey be open to officers in grades (GS-15 and above.’

£ GTION: The Director approved the Executive Director's recois-
ioewndetion that the Seminar be run twice a year with about fifteen officers
tiiehding cach session, that it be aimed 2t senior levels who will go to

-Liglew vesponsibilities (but include GS-15's where indi cated) ard that it

W

Ci e e o

be built up as the basic training for our senior levels rather than the
service schools (where rep“esentatlon vwill be rnam.,alned but at 2 modest

level). _ :
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